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Graham County Smart Start / Local Interagency Coordinating Council
Team Meeting Agenda
August 14, 2025 @ 9:30 AM
In-person @ Graham School Central Office
52 Moose Branch Rd, Robbinsville
or virtually with Microsoft TEAMS
Welcome and Introductions:
e Introduction—name and agency
e What happened this past month or is going to happen this coming month that helped or will help
families in the community?

General Team Goals/Outputs: (Any changes?)
e 2025-2026 Desired outputs: Number of meetings/times review goals: 8 (0); Number of events: 1
(0); Number of team/community member presentations: 7 (0)

Smart Start Strategic Plan:
» What data point(s) does the team want to focus on?
» What areas of the RAPC strategic plan can the team impact?

LICC Strategic Plan:
e Promote child-find through events.

Activities to Achieve Strategies
e What activities will the team do to achieve the strategies?

Old / New Business:
e N/A

Team / Community Presentations:

e Health Insurance Marketplace Updates as well as what is known, what’s expected, and any
insights

Upcoming Presentations:
e September—open
e October—FAS presentation

Upcoming Events
e N/A

What worked, what should we do differently and when do we meet again?
e Next meeting — September 11, 2025, at 9:30 am

Vision: Healthy and safe families who are able to reach their full potential.
Mission: Advocating for families to be healthy, safe and educated, and successful.



